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Notes 

 

Meeting: Get Building Fund Capital – Task and Finish Group for Skills  

Date/Time: Tuesday 26 January 2021 at 10:00 am 

Venue: Held virtually via Zoom. 

 
Members Present: Phil Sayles (In the Chair) (Selby College), Laura Mason (NYBEP), 
Charles Lane (FERA Science) 
 
Apologies for absence: Claire Gavaghan (Chair) (Derwent Training Association), 
 
Secretariat: Jude Knight (Senior Strategy Manager, Skills), Hannah Beever (Enterprise 
Officer Skills), Liz Philpot (Head of Delivery) Paul Clark (Governance and Assurance 
Manager)  
 
In attendance: Ian Stevens (Focus Consultnants)  
Jennifer Scott (Executive Support Officer) and John Mawson (Director of Resources) 
Askham Bryan College. 
 

1  Apologies for Absence 
Apologies were received from Claire Gavaghan (Chair). A request for a 
Deputy Chair to stand in for the duration of the meeting was met by Phil 
Sayles, Selby College. 
 

2 Purpose of Meeting and Introductions 
Phil Sayles (deputising Chair) introduced Liz Philpot (Head of Delivery 
Y&NY LEP) to outline the purpose of the meeting. 
 
Since the last meeting of the Capital Task & Finish Group (23 November)  
Askham Bryan College have developed their project proposal in line with  
feedback from YNY LEP and in response to the Appraisal Report from  
Focus Consultants. Project design work has now advanced significantly  
through the work of the Askham Bryan College Special Projects Team.  
 
The group was requested to consider the bid re-submission in relation to  
a number of previous technical queries on the bid which have now been  
addressed. 
 
The Task & Finish Group is to consider in principle the strategic fit of the 
submission. The resulting SEB recommendation will be put to Infrastructure 
Board as part of their wider consideration of the application for the Getting 
Building Fund.  
 

3  Declarations of Interest 
 
Phil Sayles declared a non-pecuniary interest in relation to the Skills Capital 
item because of his position as Director of the Institute of Technology. 
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Charles Lane declared a non-pecuniary interest in relation to the Skills 
Capital Item because of his role as volunteer lecturer at Askham Bryan 
College. 
 

4. Skills Capital 
 
A presentation summary was made on the Digital Skills Academy. 
Askham Bryan College is requesting £1million of Getting Building Funding 
grant, to cover the full cost of building a new 200 sqm Digital Skills 
Academy facility within the existing campus. The Academy will enable 
delivery of digital and mixed reality training to students, employers and 
employees in response to the “digital agricultural revolution” where students 
will need to be “digitally literate and market ready”. 
 
Following submission of the Full Business Case and supporting 
documentation, the project has been externally appraised in accordance 
with the YNY LEP Assurance Framework.  
An independent appraisal of the project was presented to the group by 
Focus Consultants.  
 
It recommended that subject to the applicant being able to address a series 
of Gateway Conditions, and more detailed conditions, then a decision on 
the project as presented will be possible. 
 
The Capital Task & Finish Group were presented with a response from 
Askham Bryan Project team to the series of “Further Detailed Conditions” 
highlighted by Focus Consultants on the Gateway appraisal. 
 
A discussion followed by the T&F Group that concluded that:  
 
The strategic need for the project was acceptable.  
There was evidence of a longer term plan for digitalisation of the Askham 
Bryan campus and delivery to the sector and the investment would have 
wide reaching benefits for this. 
 
More detail on the contribution from the college to the ongoing costs of fully 
utilising the Capital investment would strengthen the case for a 100% grant 
from Getting Building Fund. 
  
Decision  
  
Conditionality from Appraiser echoed by T&F group –   
 
The case for LEP grant support in relation to strategic fit is  accepted 
subject to further development of the issues set out in the conclusions of 
the Project Appraisal report, and specifically:  
  
a) The application confirms that cost over-runs and future operational 

costs will be met by the applicant. Additional information on college 
contribution to running costs be included to demonstrate match funding 
against the 100% grant request. This should include a provision for the 
ongoing costs and requirements for a Learning and Development 
process for staff and students to fully realise the potential of the 
investment in digital infrastructure. 

 
 



   

3 
 

OFFICIAL - SENSITIVE 

b) A plan for the costs to manage the long term maintenance and upgrade 
to software resources (not just hardware kit) should also be planned and 
evidenced. A Service Level Agreement to include support and training 
from VISR should be documented.  

 
c) LEP VAT liability to be considered by LEP Infrastructure Board. 
 
d) A robust procurement process be evidenced for the engagement of 

VISR as developer of software and hardware provider. 
 
e) Conditional approvals be put in place on areas of concern by YNY LEP 

Strategy Team.  
 

 
Meeting concluded at approximately 11.20 am 


